
 
An MSAA Professional Development Workshop for: K-12 Administrators, TEAM Chairs, 
Directors, Evaluators, and Department Leaders 

Developing and Maintaining  
a Positive Adult Culture in Schools 

 

Featuring Presenter: 

Tracey Calo 
Assistant Superintendent, Grafton Public Schools 

Monday, January 14, 2019 
at the MSAA Office, Franklin 

Sign-In: 8:00am–8:30am 
Workshop: 8:30am-3:00pm 

PD Hours: 6 
Content Area: Leadership and Administration 

Fees: Member $215 / Non-Member $285 MSAA Contact: pd@msaa.net 

Leadership is not the same as authority.  

--Leadership on the Line  

Leadership is an art. Great leaders rely heavily on process, perspective, and relationships. 

"When a flower doesn't bloom, you fix the environment in which it grows, not the flower." 

Leaders develop a craft, a set of skills that support teachers in every aspect of their 

interactions in school, especially change. In this full-day workshop, participants will refine 

their craft. They will understand the impact of change; identify resistance to change; and 

develop a host of strategies to embrace change, develop relationships, build relationships, 

and strengthen relationships. 

Tracey Calo is currently the Assistant Superintendent of Grafton Public Schools. During her 

tenure as the Assistant Principal of Nashoba Regional High School, Tracey served as an 
instructional coach and presenter. Tracey's expertise and experience in curriculum, instruction, 
and assessment have enabled her to present dynamic professional development workshops on 
several contemporary educational topics: brain-based learning theory, formative assessment, 

differentiating instruction, and professional learning communities. 

Register online at www.msaa.net 
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