
MIAA SWIMMING & DIVING  
COMMITTEE MEETING 

Minutes 
Thursday, December 12, 2024 

 
 
1) Approval of Minutes from Sept. 23, 2024 - Approval 

Moved approved (W. Walker, T. Flanagan) 10-0-0 
 
 
2) Review of Fall 2024 Championship Meets 

• Tournament Directors reviewed Fall tournaments  
 

3) Winter 2025 Tournament - Update 
• Reminder of Hy-Tek usage 
• Stressing YOG in Hy-Tek entry correctly; Can we lock YOG and require? 
• Qualifying Times posted; not in format 
• Site(s) have been secured 
• Registration/Data entry important, deadlines, attention. 

 
 

4) Formats 2025-26 – Approval 
• Qualifying Times will be posted on webpage not in format 
• Set another meeting after Winter meets to approve **** 
• Allow for feedback about “buffer registration deadline” 
 

5) Hybrid Sports Discussion 
• Select another date; January or after winter meets? 
 

6) Coaches Topics 
• Attention to YOG and Team codes 

 
7) Other 

• Coaches and Officials Positions, 2025-2028; R. Pearson gave update of Jan. 31 
deadline 

• Reduction of team numbers in the fall; should we get feedback? 
• How can we create a questionnaire for information? Contracting pools? How do we 

prepare? 
• Can we do statewide for the fall (March meeting topic about fall) 

 
Adjourn (W. Walker, M. Foley) 
 
Next meeting scheduled for Tuesday, March 5, 2025 10:00 AM – In-person, Franklin 


