
 

MIAA Board of Directors Meeting 
December 8, 2021 
 

The MIAA Board of Directors (BOD) met virtually on December 8, 2021. The 
meeting consisted of approximately 40 participants representing the BOD, 
MIAA staff, guests and media. 
 

Lindsay von Holtz, President, congratulated all on a successful fall season filled 
with many “firsts” including a new statewide tournament structure, new power 
rating system and using ArbiterGame. 
 
Finance/Personnel Committee Report: Vice President and 
Finance/Personnel Committee Chair, Stephanie Sibley provided the following 
summary: 
 
Changes will take place regarding financial reporting: 1) Financial BOD 
presentations will take place on a quarterly basis to allow for more complete 
information to be presented, and, 2) The committee will not focus as much on 
comparison of the current year operational expenses with the prior two years 
given the impact from COVID and the implementation of the statewide 
tournament do not make these reports as meaningful.  Ongoing reporting 
regarding Institutional Dues and Statewide Tournament will take place. Board 
members were encouraged to share thoughts and suggestions regarding the 
best way to present financial information. 
 
The legislature shifted positioning regarding the Employee Retention Credit 
resulting in fourth quarter payments to be paid back to the Federal 
Government. These funds were not part of the FY22 budget so this change will 
not impact budget projections.  
 
The Finance Committee discussed the importance of emphasis on Educational 
Athletics and increased service and support to students. This led the 
committee to vote to add to the Endowment Fund offerings an Educational 
Athletics Scholarship program. The finance committee requested board support 
of this addition. 
 
Motion: To support the finance committee vote to establish an Educational 
Athletics Scholarship Fund under the MIAA Endowment Fund. (D. Davis/M. 
Trahan)     APPROVED 22-0-0   
More details on scholarship program to follow. 
 

Executive Director Report: Dr. Baldwin, Executive Director, provided the 
following: 
 



Update regarding MIAC Meeting: MSSADA voted to ask that the BOD be 
the final authority of rule making decisions. This would render the MIAC 
dissolved. Dr. Baldwin brought this request to MIAC at their November 
meeting, however, there wasn’t a quorum to act. Dr. Baldwin noted the 
importance of having current, relevant, and active membership when serving 
on a committee. The MIAC will meet again in May. 
 
Motion: To invite the chair of the MIAC meeting to the February 2022 BOD 
meeting to discuss the MSSADA recommendation. (P. Rittenburg/C. Conefrey)     
APPROVED 22-0-0 
 
Organizational Analysis: Dr. Baldwin shared with the Board that he is in the 
process of assessing the organizational structure. An analysis of the 
Association purpose, meaning, core values and beliefs will assist in this 
analysis and will serve to help build the budget.  The analysis will begin to be 
unveiled in the early spring.   
 
Statewide Tournament recap: Lindsay von Holtz noted this to be the “Year 
of Change”. She encouraged individuals, leagues or districts with feedback to 
please communicate with Sherry Bryant or their district TMC representatives 
ASAP.  
 
Sherry Bryant provided an initial overview of the fall tournament with a more 
detailed presentation to be provided in February once all data has been 
received and processed. She stated the TMC tournament subcommittee overall 
felt the fall was a positive first season of the statewide tournament format. The 
committee is discussing feedback and has stated from the outset how they are 
aware that adjustments may be needed, however, this was a positive first step 
forward. There was an increase in individual student and team participation 
numbers. Liked sized schools played liked sized schools with strong 
competition evident. Finally, higher seeded schools hosting and attention to 
geographic placement of games increased excitement, community engagement 
and fan support at events.  Comments on equity regarding hosting a 
tournament breakfast, championship venue and trophies were mentioned by 
Board members. 
 
Diversity, Equity and Inclusion Pilot Program: Dr. Baldwin provided an 
update: 
After the initial release of the Board vote to approve the DEI pilot program and 
Dr. Baldwin’s media tour to discuss this initiative, partnerships with the 
Attorney General’s Office, DESE and Northeastern University have been made. 
There is no update on the timeline for schools reporting on infractions yet. 
 
Winter Masking Guidelines: Dr. Baldwin provided an update: 
In relation to matters such as masking, the MIAA tries to coordinate and mirror 
what takes place in schools. Thus, the current indoor mask mandate remains 
in place for now. Dialogue on masking with MSSADA and MIAA committees 
continues along with a planned conversation very soon with the Commissioner.  
 
 
 
 



Sister Association communications/report: 
MSSADA: Jim Quatromoni reported that preparations are underway for MA 
representation at the NIAAA National Conference in Denver as well as 
preparations for the State Conference in March.  
MASC: Ellen Holmes reported on the upcoming February Learning Lunch 
Program. This is where members may join in monthly programs/conversations. 
Dr. Baldwin will be a guest in February.  MASC is preparing for the transition of 
officers in July and working on their budget. Deb Davis thanked Ellen for her 
service as president. 
M.A.S.S.: Gordon Smith reported the continued partnership with MIAA and 
how M.A.S.S. is running a parallel group to the MI/MS DEI group. A pilot 
leadership development program focused on DEI has been created in an effort 
to help administrators work and service districts better. Tom Scott, M.A.S.S. 
Executive Director encourages constant and consistent communication 
between Superintendents, Principals and Athletic Directors.  
MSAA: Brian McCann reported: An Aspiring Administrators workshop was held 
on December 2nd with approximately 30 participants. There were five MSAA 
leaders who presented at this workshop. 
 

Baseball Rule Change Request: Keith Brouillard, MIAA Baseball Liaison, 
spoke about the recommendation from the Baseball committee to formalize 
the 10-run mercy rule. 
 

Motion: Recommend to Board of Directors to formalize the 10-run mercy rule 
(regular season) that was communicated to membership during the transition 
to NFHS Rules.  (M. Miville/C. Conefrey)     APPROVED 20-0-0 
 
Meeting went into Executive Session   

 
Next meeting: February 9, 2022 at 11:00am 
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