
 
 

Board of Directors Meeting 

October 27, 2021 

    

FULL BOARD MINUTES 
 

1. Meeting called to order at 11:31am. 

 

2. Attendance – members present: Thomas Anderson, Tom Arria, Dan Bauer, Nicole Bottomley, 

Brian Callaghan, Keith Crowley, Deb Davis, Ellen Holmes, Pat Mara, Mark Miville, Michael 

Schultz, Stephanie Sibley, Christine Vigneux and Lindsey von Holtz. 

Members present virtually: Dave Bouchard, Charlie Conefrey, Pam Gould, Brian McCann, Jim 

Quatromoni, Peter Rittenburg, Dan Shine and Mark Sullivan 

Members regrets: Charlie Flahive, Gordon Smith and Matt Trahan. 

 

3. Minutes of September 28, 2021 were approved 19-0. 

 

4. Stephanie Sibley reported on the Finance and Personnel Committee meeting: Institutional dues 

are currently at $1M versus approximately $594,000 at this time last year.  Sherry Bryant 

provided a review of September financials and reported expenses are in line with budgets.  The 

defined benefits plan has been amended – any employee hired after July 1, 2021 will not be 

eligible to enter into the plan.  Marco Seidman presented the FY’21 audit – the Finance 

Committee approved the audit unanimously.  Executive Director Baldwin will provide a report 

on Institutional Dues during this report. 

 

5. Auditor Marco Seidman provided a detailed report on the recent FY’21 Audit.  The Association 

has received a clean audit.  To date current assets meets current liabilities, which is a good 

position to be in for the Association.  Marco reported Management was pro-active to sustain 

revenue during the pandemic due to grants.  The Association is in the same position as it was 

pre-pandemic.  Questions were welcomed, no further discussion was necessary. 

 

6. Executive Director Bob Baldwin provided his report: 

 Coming into tournaments there are a lot of changes in regards to power ranking, Arbiter, 

on-line ticketing.  Thanked staff and membership for their efforts.  Bob asked everyone to 

stay the course through this first year.   

 Bob shared an awareness, going into winter season of venues holding standards due to the 

pandemic.  Current pool sites have restrictions and no spectators are allowed.  Changes 

have come from Boston Garden as well as Reggie Lewis Center.  Gillette Stadium has a 

conflict with New England Revolution which will be in conflict with MIAA Championships.  



Gillette Stadium has been generous in accommodating us – currently the games will be 

played on Wednesday, Thursday and/or Friday/Monday.    

 All District Workshops have been completed (9).  Discussion of topics included statewide 

tournaments, DEI and Arbiter trainings. 

 Bob provided a heads up to members in regards to an upcoming MIAC meeting scheduled 

for November 10, 2021.  Bob provided history of the MIAC, dating back to 1950.  Currently 

in 2021 a subcommittee voted to amend the appeal process to combine MIAC and ERB.  Bob 

asked members for feedback in regards to the purpose of MIAC and whether or not it makes 

sense to continue with the MIAC.   

 Membership dues Committee report – Bob Baldwin provided an update on membership 

dues.  The Association budget process will begin next week.  Institutional dues have not 

increased to membership schools since 2014.  Dues structure was adjusted to every 5 sports 

offered per school.  Members were provided with handouts outlining the proposal increases 

to Institutional dues FY’23.  Motion to support dues increase for the 2022-2023 school year 

– voted by roll call for those on virtual – Dave Bouchard, Charlie Conefrey, Pam Gould, Brian 

McCann, Jim Quatromoni, Peter Rittenburg, Dan Shine and Mark Sullivan, all in favor.  Voted 

unanimously for those in person. 

 

7. Associate Director Peter Smith and Assistant Director Mike Rubin reported on the DEI – 

Discriminatory Incident Report policies and procedures.  Mike Rubin thanked members of the 

subcommittee for their work on this policy.  Mike noted this procedure was developed for the 

purpose of education and to track data.  A PowerPoint presentation was presented (see 

attached).  Motion for the MIAA Board of Directors to approve a pilot for the winter 2021-2022 

season to include: Taking Implicit Bias course through the NFHS, sign the Pledge and complete 

and forward incident reports – motion to approve unanimously.  Following the vote there was 

discussion around the term “reasonable amount of time” to submit the incident report.  It was 

agreed to revisit this at the next meeting and determine a set time. 

 

8. Sister Association Updates: 

a. MSSADA – currently in the process of receiving and reviewing 2022 Award recipients. 

b. MASC – Joint conference with MASS is scheduled for November 3-6 in Hyannis. 

c. MASS – nothing to report 

d. MSAA – October is National Principals month – nothing else to report at this time. 

 

9. There was a brief discussion in regards to mask mandates.  Executive Director Baldwin reported 

that Commissioner has extended to January and the Association will follow that lead.  At this 

time Sports Medicine Committee has no further recommendations. 

 


